
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FASCÍCULO 1
Fase 1: Preparación de condiciones �
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SONDEO GENERAL DE CONDICIONES POLITICAS, 
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MAPEO DE ACTORES EN EL TERRITORIO 

PRESENTACION DE PROPUESTAS PARA ELABORAR LA ETCom 

REALIZAR AJUSTES A LA PROPUESTA ACORDADOS  EN LA 
PRESENTACION 

ELABORACION Y FIRMA DE CONVENIO 

DEFINICIÓN DE ASPECTOS OPERATIVOS Y SELECCIÓN DE 
EQUIPO FACILITADOR 

SENSIBILIZACIÓN DE LOS ACTORES CLAVE 

PRESENTACIÓN DEL EQUIPO QUE CONDUCIRÁ EL PROCESO 
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*&#<&*%$&(,%!0!
3":+,2,"#$&!%!)%!
'%($,*,'%*,.#8!

D((%3&*.3(%!L!#N-&+(!
F.'&/&,.3(%E!

@@@@@@@@@@!

C"3'&#3%D)"3!1")!$%))"(!1"!
*%'%*,$%*,.#!2"$&1&).:,*%8!

7;DI!1=AC>DA7I!#*,&3.3#5!
+JK/&'.5!3#+.%,.4#*,./#5!L!

4-*&'&+./#5I!5#',(%!#4+%#5.%&./I!
(%8.*&M.'&(*#5!3#!5('&#3.3!L!

'((+#%.'&$*E!

@@@@@@@@@@!

B%($,*,'%#!%*$,<%2"#$"!"#!")!$%))"(8!

"! J&"&7+/0'#/&#*J>#8#/&#DG_E2>_*#30(603+(#+#)+""&%#/&#3+$+3.)+3.4(#'01%&#"+#=&)0/0"07?+#
$+%+#&"+10%+%# "+'#&')%+)&7.+'#)&%%.)0%.+"&'#/&#30=$&).).6./+/#8#','#=+(,+"&'B#9&#',7.&%&#,(#
)+""&%#30(#"+#$+%).3.$+3.4(#/&#"0'#&("+3&'#)[3(.30'#/&'.7(+/0'#$0%#"+'#&()./+/&'B##

!! >0(603+)0%.+B#
!! 27&(/+#8#7,?+#/&"#)+""&%B#

"! !(#"+#@&3-+#+30%/+/+#'&#%&+".V+#&"#)+""&%<#+#3+%70#/&"#&H,.$0#)[3(.30B#
!! 5(@0%=&#/&#)+""&%#/&#3+$+3.)+3.4(B#

18HJRJM1MEF)S)KL!MC8H!F)

JGFHLC,EGH!F)
!! >0(603+)0%.+B#
!! 27&(/+#8#7,?+#/&"#)+""&%B##
!! 5(@0%=&#/&"#)+""&%#/&#3+$+3.)+3.4(B#
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!PQEHJR!)
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+'?#30=0#+'&7,%+%#"+#300%/.(+3.4(#/&#3+=$0#8#/&#7+1.(&)&B#

K1LHJ8JK1GHEF)

7;DE!

@@@@@@@@@@!

I(:%#,-%!0!*&#<&*%!%!
("+#,.#!1"!'("3"#$%*,.#!

1"!";+,'&8!

;#/#8.3(!3#!1=AC>DA7E!

@@@@@@@@@@!

B%($,*,'%!"#!&(:%#,-%*,.#!0!
*&#<&*%$&(,%!1"!("+#,.#!1"!
'("3"#$%*,.#!1"!";+,'&8!

D((%3&*.'&$*!L!#N-&+(!
F.'&/&,.3(%E!

@@@@@@@@@@!

B("3"#$%#!3+3!=+#*,&#"3!0!
')%#!1"!$(%D%5&!"#!("+#,.#8!
B("'%(%#!%0+1%!1"!2"2&(,%!

1"!)%!("+#,.#8!

"! J&"&7+/0'# /&# "+#*J># 8# /&"&7+/0# /&# DG_E2>_*# 0%7+(.V+(# 8# 30(603+(# +# %&,(.4(# 30(#
+,)0%./+/&'B#

!! 27&(/+#8#+8,/+#/&#=&=0%.+#/&#"+#%&,(.4(B#

18HJRJM1MEF)S)KL!MC8H!F)

JGFHLC,EGH!F)
!! >0(603+)0%.+#8#+7&(/+#/&#"+#%&,(.4(B#
!! 28,/+#/&#=&=0%.+B##

!! >00%/.(+/0%#8#&H,.$0#/&"#$%08&3)0B#
!! Z+""&%#/&#$"+(.@.3+3.4(B#
!! e.'.)+'#/&#3+=$0S#&()%&6.')+'<#%&,(.0(&'<#)+""&%&'B#
!! D%&'&()+3.0(&'B#
!! M+')0'#/&#6.+C&B#

LE8CLF!F)1)CHJNJa1L)EG)N1)<1FE)@)
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295!9#:QRO];"!#$%&'!(&!)*)+)$,)-$.!(&!%/$*)0)+$+)1*!&.,2$,34)+$!,&22),'2)$/"!DG_E2>_*#j#
M5LB#M,+)&=+"+B!!#
#
rrrrrr# :QRO];"! #&,'('/'45$! %$2$! /$! &/$6'2$+)1*! (&! &.,2$,&4)$.! ,&22),'2)$/&.! (&!
+'7%&,),)-)($("!DG_E2>_*#j#M5LB#M,+)&=+"+B!!#
#
2-,=+/+<#P0%7&#:QRON;B!89*($7&*,'.!(&!/$!,&'25$!(&!%/$*)0)+$+)1*"!K,&(0'#2.%&'B#

>0('&C0#E+3.0(+"#/&#J&'+%%0""0#f%1+(0#8#G,%+"p#9&3%&)+%?+#/&#D"+(.@.3+3.4(#8#D%07%+=+3.4(#
/&# "+#D%&'./&(3.+# :QROW;B! :/$*! ;$+)'*$/! (&! <&.$22'//'! =>$,9*?! ;9&.,2$! @9$,&7$/$! ABCA"#
M,+)&=+"+B#

>0%+77.0<#PbB#:O]]W;"!D&22),'2)'.!&*!,2$*.)+)1*!+25,)+$!$!/$!%/$*)0)+$+)1*!2&4)'*$/!&*!E732)+$!
F$,)*$"!Z&%3&%+#&/.3.4(B##

5E>2D#:QRR\;B#:2'+&.'!(&!<&.$22'//'!G24$*)H$+)'*$/B#>.,/+/#/&#M,+)&=+"+B#

b.(+%&'<# 9+().+70# 8#M,.""&%=0#e&"IVH,&V# :QROT;B#F$! +'*0'27$+)1*! I).,12)+$! (&/! .).,&7$!
926$*'B#Z0=0#X#/&#"+#o.')0%.+#/&#"+#$%06.(3.+#/&#K,&(0'#2.%&'B#fE5D!#p#!Jo292<#M+1%.&"#
h&''"&%#/.%&3)0%#/&#)0=0B#K,&(0'#2.%&'B#

D.3-+%/0<#2B# :O]^W;B! :/$*)0)+$+)1*! J! %2'42$7$+)1*! .'+)$/?! 6$.&.! %$2$! &/! ()$4*1.,)+'! J! /$!
0'279/$+)1*! (&! %2'42$7$.! J! %2'J&+,'.! .'+)$/&."! 9+(# P0'[<# >0')+# G.3+S# !/.)0%.+"# /&# "+#
f(.6&%'./+/#/&#>0')+#G.3+B#

D%07%+=+#E+3.0(+"#/&#>0=$&).).6./+/# :QRO^;B#:'/5,)+$! ;$+)'*$/! (&! K'7%&,),)-)($(! ABLMN
ABCA"#M,+)&=+"+B##

9&3%&)+%?+#/&#D"+(.@.3+3.4(#8#D%07%+=+3.4(#/&#"+#D%&'./&(3.+#:QRRT;B#K+'&#=&)0/0"47.3+#
$+%+#"+#$"+(.@.3+3.4(#&')%+)[7.3+#)&%%.)0%.+"B#M,+)&=+"+B#

9&3%&)+%?+# /&# D"+(.@.3+3.4(# 8# D%07%+=+3.4(# /&# "+# D%&'./&(3.+# :QROQ;"! @95$! %$2$! /$!
&/$6'2$+)1*!(&!9*!:/$*!(&!@'6)&2*'!F'+$/?!#$2+'!+'*+&%,9$/!J!%2'+&.'!7&,'('/14)+'O"!

PPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPP:QROT;"! @95$! %$2$!
0'279/$+)1*!(&!%'/5,)+$.!%Q6/)+$."!M,+)&=+"+B#

9&3%&)+%?+#/&#D"+(.@.3+3.4(#8#D%07%+=+3.4(#/&#"+#D%&'./&(3.+#:QRO^;B#M,?+#=&)0/0"47.3+#
$+%+# "+# &"+10%+3.4(# /&"# D"+(# /&# J&'+%%0""0# *,(.3.$+"# 8# _%/&(+=.&()0# Z&%%.)0%.+"# &(#
M,+)&=+"+B#M,+)&=+"+B##

9&3%&)+%?+#/&#D"+(.@.3+3.4(#8#D%07%+=+3.4(#/&#"+#D%&'./&(3.+#:QRRX;B#M,?+#/&#@+3.".)+3.4(#
/&#"+#$"+(.@.3+3.4(#&')%+)[7.3+#)&%%.)0%.+"#:D!Z;#8#&"#$"+(#/&#/&'+%%0""0#=,(.3.$+"#:DJ*;B#
M,+)&=+"+B#
!

!

!
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!! F.3-+#k*+$&0#/&#+3)0%&'l#:2(BOBN;#
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!' "#$%!&'!()'*#+,%-!(%)%!-.+&'.!*'+')%/!&'!0.+&101.+'-!23+45456!
!

"#$%&%!#'()*+)%#&,!
!

-)./&,!

01+2*)!%)!3$#)'!)'(*)4#5(&!
!

61*&!%)!#'#.#1!

01+2*)!%)!3$#)'!.1+78)(&!)8!#'91*+)!
!

61*&!%)!9#'&8#:&.#;'!
!

!

E7! N),:+!5*9_9:+`!*8,-*Q3+,)5:_+`!
!"#$%&' "%()!*+),*-!' ,)%("' .&/01"!"'2&'

,"!.),."'
2*%&,,*-!'
&/&,.%-!*,)'

! ! ! ! !
! ! ! ! !

!

K7! J8,-:5.//378E!
(:+!*8,-*Q3+,)5:-*+!+*!6-*+*8,)8!/:8!+.!8:DA-*>!/)-O:!4!:-O)83P)/378!2.*!-*6-*+*8,)8E!@X693/)8!*9!
:A0*,3Q:!5*!9)!*8,-*Q3+,)E!\-*O.8,)8!)!9)_+`!6*-+:8)_+`!*8,-*Q3+,)5)_+`!+3!V)_8`!*+/./V)5:!:!+)A*_8`!2.*!
+:8! 9)+! @BC:DE! \-*+*8,)8! *9! 6-:67+3,:>! )9/)8/*! 4! A*8*;3/3:+! 5*! 9)! @BC:DE! ()! )D693,.5! 5*! 9)!
6-*+*8,)/378! 5*6*85*-1! 5*! /.18,:! /:8:/*_8`! *9_9:+`! *8,-*Q3+,)5:_+`! )/*-/)! 5*! 9)! ,*D1,3/)E! ! ()!
38;:-D)/378!+*!,:D)-1!5*9!5:/.D*8,:!D*,:5:97O3/:!4!5*9!T)8.)9!5*!9)!@BC:DE!!

?*!A.+/)!O*8*-)-!.8!)DA3*8,*!5*!/:-53)935)5!4!/:8;3)8P)E!

G7! \-*O.8,)+E!
a8)!Q*P!+*!/:D69*,)!9)!6-*+*8,)/378>!+*!)A-*!.8!5319:O:!2.*!6*-D3,)!:A,*8*-!9)+!)6-*/3)/3:8*+!*!
38,*-b+! 5*9_9:+`! *8,-*Q3+,)5:_+`E! ()+! 6-*O.8,)+! )! /:8,38.)/378! +:8! .8)! O.=)>! )5)6,)A9*+! )! 9)+!
/:853/3:8*+!4!/3-/.8+,)8/3)+!5*9!9.O)-!4!5*!9:+!)/,:-*+E!

LE! cd.b!:638)!5*!*9)A:-)-!.8)!@BC:D!6)-)!9)!/3.5)5!5*!_38,*-D*53)`!5*!!!!! ! ! ! ! ! ! ! ! ! ! ! !_:!*9!
,*--3,:-3:!5*!! `e!

"E! cC.19*+!+:8!9)+!6-38/36)9*+!:6:-,.835)5*+!4!A*8*;3/3:+!2.*!.+,*5!:A+*-Q)!5*!/:8,)-!/:8!.8)!
@BC:D!*8!*+,)!/3.5)5!_:!,*--3,:-3:`e!

#E! cd.b!*9*D*8,:!5*!/:8,*X,:!5*!*+,)!/3.5)5!_:!,*--3,:-3:`!/:8+35*-)!2.*!*+!5*,*-D38)8,*!6)-)!
*9!bX3,:!5*!9)!@BC:De!

$E! c?*!38Q:9./-)-=)!*8!9)!*9)A:-)/378!5*!9)!@BC:De!cC.19*+!/:8+35*-)!+*-=)8!9:+!6-38/36)9*+!
)6:-,*+!5*+5*!+.!6:+3/378e!

%E! cd.b!:,-)+!6*-+:8)+!.!:-O)83P)/3:8*+!63*8+)!2.*!8:!6:5-=)8!;)9,)-!*8!9)!/:8+,-.//378!5*!9)!
@BC:D!*8!*+,)! /3.5)5! _:! ,*--3,:-3:`e!c\:-!2.be! f?3! )g8!8:! +*! ,3*8*! 9:/)93P)5:!*9! )/,:->!
+:93/3,)-!9:+!5),:+!5*!/:8,)/,:hE!

&E! cC.19!/:8+35*-)!+*-=)!*9!6-38/36)9!-*,:!*8!9)!/:8+,-.//378!5*!9)!@BC:D!*8!*+,)!/3.5)5!_:!
,*--3,:-3:`e!

'E! N*!9:!2.*!V*D:+!/:8Q*-+)5:>!c/:8;3-D)-=)!+.!6)-,3/36)/378!*8!*9!6-:/*+:!5*!/:8+,-.//378!
5*!9)!@BC:De!

FE! cB3*8*!)9Og8!/:D*8,)-3:!)53/3:8)9e!
!
L7! !IO-)5*/3D3*8,:>!6-7X3D)+!)//3:8*+!4!/3*--*E!
?*! )O-)5*/*! 9)! 6)-,3/36)/378! *8! 9)! *8,-*Q3+,)! 4! 9)! ),*8/378! )! 9)+! /:8+.9,)+! 2.*! +*! V3/3*-:8E! ?*!!
*X693/)8!9:+!6)+:+!+3O.3*8,*+!6)-)!*9!383/3:!5*9!6-:/*+:!5*!*9)A:-)/378!5*!9)!@BC:D>!3853/)85:!;*/V)!
5*!6-7X3D)!)/,3Q35)5!*8!9)!2.*!+*-1!38Q3,)5:_)`E!

!$ C3*--*E!?*!)8:,)!9)!V:-)!5*!;38)93P)/378!4!9)!Q)9:-)/378!+:A-*!*9!bX3,:!5*!9)!-*.8378E!
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!
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!
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!
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)
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!
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)
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!
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)
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! !
! !

!

M8! \*-+:8)+!.!:-O)83P)/3:8*+!/9)Q*!*8!9)!/:8+,-.//378!5*!9)!@BC:DE!
)
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963.*1*,),*-!' *!1"%#),*-!'2&'
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! ! !

!

%E! @9*D*8,:!5*!/:8,*X,:!5*,*-D38)8,*+!6)-)!*9!bX3,:!5*!9)!@BC:DE!
)
&/&#&!."3'2&',"!.&:."' 4%&3&!.)2"'4"%5'
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! !

!
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)
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!

C3.5)5!38,*-D*53)H!
!
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G:DA-*!5*!2.3*8!99*8)!9)!;3/V)!
!

!

 
RE! ;.,(5!8#*#%./#5!3#!/.!+#%5(*.!P!&*5,&,-'&$*!P!(%8.*&M.'&$*!'/.6#E!
N&2D("!1"!)%!"#$,1%1! !

L,("**,.#! !

F")?=&#&! !

B"(3&#%!1"!*&#$%*$&! !

G&(("&!")"*$(.#,*&! !

BO:,#%!P"D! !

A#!")!*%3&!1"!,#3$%#*,%3!1"!'%($,*,'%*,.#!0!*&&(1,#%*,.#/!
,1"#$,=,*%(!;+?!,#3$,$+*,&#"3!0!'"(3&#%3!)%3!,#$":(%#8!

!

SE! =#/#6.*'&.! 3#! /.! +#%5(*.P&*5,&,-'&$*P(%8.*&M.'&$*! #*! #/! ,#%%&,(%&(! (! #*! /.! ,(4.! 3#!
3#'&5&(*#5!/('./E!

E)$%! ! Q"1,%! ! K%5%! !

TE! U#',(%G#5H!#*!#/!'-./!,&#*#!%#/#6.*'&.!(!&*F/-#*'&.!.!
*&6#/!/('./E!

!

VE! :*'&3#*'&.!#*! /.! ,(4.!3#!3#'&5&(*#5!(! &*F/-#*'&.!.!
*&6#/!+JK/&'(!(!.!*&6#/!+%&6.3(E!

!

WE! "&+(! 3#! ,%.K.O(! N-#! /.!
+#%5(*.P&*5,&,-'&$*P(%8.*&M.'&$*! %#./&M.! #*!
,#%%&,(%&(E!

!

XE! 9.! +#%5(*.P! &*5,&,-'&$*P! (%8.*&M.'&$*! +%#5#*,.!
+%(+-#5,.5!3#!4#O(%.!.!*&6#/! /('./!(!+.%,&'&+.!#*!
#5,-3&(5!(!+/.*#5!3#!3#5.%%(//(!+.%.!#/!4-*&'&+&(E!
<*!'.5(!.F&%4.,&6(I!&*3&'.%!'-Y/#5E!

!

ZE! :*,#%#5#5!L!#[+#',.,&6.5E!:3#*,&F&'.%!/.5!+%&*'&+./#5!
3#4.*3.5I!5-5!&*,#%#5#5!L!#[+#',.,&6.5!#*!%#/.'&$*!
'(*!/.!&*,#%6#*'&$*E!

!

\E! =#'-%5(5! L! 4.*3.,(5E! ;#5'%&K&%! /.5! K.5#5!
*(%4.,&6.5I! /#8./#5! #! &*5,&,-'&(*./#5! L! /(5!
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